CHOOSE A BETTER LIFE

CHOOSE A BETTER LIFE


VISION
We will be the leader offering a full range of the best-managed alcohol, tobacco and other drugs program of accessible prevention, intervention, and treatment services in our Community.
						
MISSION
Our Mission is to prevent/reduce the impact of drug abuse/addiction in Marion, Dillon, and Marlboro counties on the quality of life through the implementation of effective, efficient, meaningful, quality primary prevention, intervention, and treatment services.


To:	  Board Members

From:	William “Donny” Brock

Subj:	TBC Board Meeting(s)

Date:	March 8, 2021

This Meeting will be conducted at the Marion County Office and 
via GoToMeeting video conference with telephone call-in option.
(see agenda for log-in & call-in instructions)

[bookmark: _Hlk533152498][bookmark: _Hlk56426900]Trinity Behavioral Care’s Marion Board of Directors is scheduled to meet March 25, 2021; 6:00 pm; at the Marion County Office or via teleconference (see agenda for dial-in instructions).

Trinity Behavioral Care’s Dillon Board of Directors is scheduled to meet March 25, 2021; 6:00 pm; at the Marion County Office or via teleconference (see agenda for dial-in instructions).

Trinity Behavioral Care’s Marlboro Board of Directors’--- suspended August 2011
                       
Please bring your Board packet to the meeting.

Please be present and on time. It is important that you attend Board meetings; one of the State's monitoring discrepancies was the attendance record.

If you cannot attend this meeting, please contact the office at 423‑8292 or 
774-6591.      





TRINITY BEHAVIORAL CARE JOINT DILLON and MARION COUNTY
BOARDS OF DIRECTORS MEETING
March 25, 2021; 6:00 pm; Marion Office 424 Guyton Ct., Marion SC

AGENDA  

Those Who Cannot Attend: Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/908471669

You can also dial in using your phone. 
United States: +1 (872) 240-3311

Access Code: 908-471-669
New to GoToMeeting? Get the app now and be ready when your first meeting starts: https://global.gotomeeting.com/install/908471669


Staff: Donny Brock, Executive Director; and Staff as needed
Guest Presenter(s): Ashley Bodiford & Lou Anne Johnson. BHSA Strategic Planning Consultants


1. Call to Order: Board Chairperson
2. Invocation:
3. Meeting Notification Sent to Press:    Yes _X__     No _____ 
4. Presentation: Ashley Bodiford & Lou Anne Johnson. BHSA Strategic Planning Consultants
5. Adoption of Agenda: Motion to Approve:   	        Second:	          Action: 		
6. [bookmark: _Hlk35874457]Approval of Minutes of last meeting(s): Motion to Approve:   	__Second:	     Action: __	 
7. [bookmark: _Hlk39748253]Financial Report: Judy Rogers & Donny Brock
· [bookmark: _Hlk42251968]Motion to Approve:   ___Second:	Action: ________
· AUDIT presentation rescheduled to April 22 Board Meeting due to COVID delays 
8. Comments by Chairperson(s)- 
· Board and Administrator: Distributed in Packet
· Board Seminar 2022; January 27-30, 2022; Kingston Plantation; Myrtle Beach
9. Corporate Compliance/ Quarterly Briefing: (if needed)
10. Strategic Planning: Process: 
· FY 2022 County Plan: Draft Presented to Board for review and approval at April board meeting. Focusing of strategic plan/funding request document is to maintain current funding levels. Most new dollars requested are contingent to the lifting of COVID restrictions and agreement of local partners.
· Continue to work with local delegation to acquire new FY2021 and FY2022 dollars to reduce debt associated with new Dillon facility and FY2022 or FY2023 state funding for a new Bennettsville Facility
11. Equipment Purchases: None
12. Executive Director Report: 
· Progress on Policy & Procedure Manuals overhaul (revise and digitize) continues at a steady pace. We expect to have a product for the Board P&P Committee to review this summer.
· Dillon Facility update: Site prep has begun with foundation work to begin soon.
· BHSA & DAODAS: Report
13. Unfinished Business: None
14. New Business: 
· Executive Director Performance Appraisal: This process was delayed by COVID. Board Chairs have been provided an updated form to complete with recommended goals for the coming year. ED requests the board to complete the process and approve before his April 26, 2021 30-day retirement/re-hire. 
15. Announcements:          ___________________________________________________________
15 Next Meeting(s): 
· April 22, 2021; 6:00 pm via tele-conference and/or in person at Marion office (not usual last Thursday due to ED’s temp separation)
·  May 27, 2021; 6:00 pm via tele-conference and/or in person at Marion office 
16 Adjournment: Motion: ____________ Second: ___________ Action: _____________________	
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